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Swim England Club Development/Business Plan Template


Name of Club:   Loughborough Town Swimming Club

Year(s)
2018/19
Club Statement

	Loughborough Town Swimming Club is a competitive swimming club aimed at swimmers aged seven years and over.  The Club also has an active Masters section that compete in local and national events.
Competitive swimming in the heart of Charnwood.



Club Vision/Club Values
	A club which promotes team spirit and encourages all athletes to reach their optimum potential through a supportive and developmental environment
Club Values
· A fully inclusive club, offering opportunities for all

· A club which values members and provides a positive experience for all

· Supportive and developmental environment

.



Two Year Plan 

	Clubs Overall Objectives
	1) To increase the membership of the Club thus providing a solid base and depth of swimmers across all age ranges.
2) To provide a solid infrastructure and resources to enable swimmers to train effectively for the Leicestershire Age Group and County Championships.
3) To promote team spirit.

	Year 1 Objective(s)
	1) Increase membership by forging links with Swim Schools in Loughborough (through ClubLink)
2)To increase training time by securing additional pool time for all ranges and abilities within the Club.
3) To increase the number of swimmers entering the County Championships and increase the diversity of events entered.  
4) Encourage team spirit by increasing social activities for swimming – thus developing friendships away from the pool environment.

5) Develop a clear succession plan for coach development from the head coach down to the Young Volunteers programme

6) Where possible encourage suitable volunteers and parents to participate in the official pathway to assist with galas and team support from Timekeepers to J2.
7) Development and diversification into other Aquatic events i.e. Open Water, Triathlon to give swimmers the opportunity of other events.

	Year 2 Objective(s)
	1) Develop and strengthen links with local pool operators and swim schools to create a pathway from learn to swim to a competitive club environment
2) Development of the succession plan for coach development from the head coach down to the Young Volunteers programme

3) Development of suitable volunteers and parents to participate in the official pathway to assist with galas and team support from Timekeepers to J2.
3) Further increase the number of swimmers entering events/range of events entered.  Increased number of finalists/top 8 finishers.
4) Development and further diversification into other Aquatic events i.e. Open Water, Triathlon to give swimmers the opportunity of other events.



	SECTION 1:
GOVERNANCE


	Club Objective
(what needs to be done)
	Action 

(how you intend to achieve objective)
	Date Due for Completion
	Lead Person(s)
	Finance/
Resources
	Status
(Completed/In Progress/Not Started) – Only complete at Health Check stage

	Deliver a productive AGM


	Run in accordance with club constitution
	November 2018
	Club Chair
	None
	In Progress

	Maintain and Develop the Welfare Officer role

	Provide support and assistance to the newly appointed Welfare Officer.
	November 2018
	Club Chair
Angela Lake
	None
	In progress

	Appoint a Social Secretary

	Target existing Committee Members
	September 2018
	Club Chair
	none
	Not started


	Appoint a Communications Officer

	Target existing Committee Members/Parents
	September 2018
	Club Chair
	None
	Not started

	Appoint a Swim Mark 
Co-ordinator

	Target existing Committee Members/Parents
	September 2018
	Club Chair
	None
	Not started

	Appoint a Young Volunteers Program Co-ordinator
	Target existing Committee Members/Parents
	September 2018
	Julie Conway
	None
	In progress – YVP enrolled

	Appoint specific roles e.g. trophy secretary
	Target existing Committee, Members and Parents
	September 2018
	Club Chair
	None
	Not started


	SECTION 2:

ATHLETE PATHWAY


	Club Objective
(what needs to be done)
	Action 

(how you intend to achieve objective)
	Date Due for Completion
	Lead Person(s)
	Finance/
Resources
	Status

(Completed/In Progress/Not Started) – Only complete at Health Check stage

	Increase pool time – particularly for County/Regional swimmers to enable them to continue to compete against the best in the County
	Obtain more pool time for swimmers
Research possibility of additional pool time in Loughborough area
	September 2018
	Head Coach and Committee
	Operating model completed and approved
	In progress

	Introduce social occasions for swimmers to develop friendships away from the swimming pool and promote team ethos.

	Appoint a Social Secretary to co-ordinate social activities for swimmers

Spring Disco (TBC)
Summer Event (Day Out to Coast?)

Christmas Disco
	As per calendar
	Social Secretary committee
	Costed and covered by relevant fees charges where applicable
	In progress and dates to be booked

	Appoint Club Captains

	Appoint boy/girl Club Captain for 2018
	January 2018
	Head Coach

Assistant Head Coach


	£36.00 – T shirts
	Completed

	Signpost when and where applicable to LASA pathway
	Information circulated when LASA sends out, swimmers selected based on rankings
	Each month
	Head Coach
	No costs
	On going

	Review and update key documents


	Club Constitution

Swim Mark

Gala Selection policy

Club squad names and criteria

Monthly coaches report

Coaches training policy

Risk Assessments


	TBC
	Angela Lake

J Palfrey

Claire Palfrey

Claire Palfrey

Claire Palfrey

Claire Palfrey

E Bakewell
	NA
	Draft completed for sign off


	SECTION 3:

WORKFORCE


	Club Objective

(what needs to be done)
	Action 
	Date Due for Completion
	Lead Person(s)
	Finance/
Resources
	Status

(Completed/In Progress/Not Started) – Only complete at Health Check stage

	Update workforce plan
	Review qualifications and gather evidence from workforce
	Quarterly
	Workforce coordinator
	N/A
	In Progress

	Increase number of individuals signing up to become Officials

	Actively encourage parents and promote Officials qualifications
	Subject to when course run by ISO and Swim England
	Workforce Co-ordinator/Committee
	Subject to budget
	On going

	Encourage newly qualified Level 1 Coaches to use their new skills and assist at Club sessions

	Letter/email to current workforce to ascertain what they can and cannot commit to
	September 2018
	Committee
	NA
	Needs to be actioned

	Young Volunteers Programme – regular review and ensure that it is working for YV and coaches.
	Appoint YVP co-ordinator
	April 18
	YVP Co-ordinator
Julie Conway
	NA
	Ongoing

	Encourage existing Coaches to continue to improve their qualifications/skills
	Investigate funding available to assist Head Coach in gaining Level 2 Coaching Qualification + to support suitable workforce applicants when they apply/ requires policy to be implemented
	On going
	Club Chair
J Palfrey
	Subject to grant and workforce budget
	In progress

	Development of Lifeguard cover within club for Welbeck sessions
	Review current Lifeguards and update rota to ensure cover and look at extra qualified personnel
	On going
	Committee
	Workforce budget
	Ongoing


	SECTION 4:

MARKETING & COMMUNICATION



	Club Objective

(what needs to be done)
	Action 
	Date Due for Completion
	Lead Person
	Finance/
Resources
	Status

(Completed/In Progress/Not Started) – Only complete at Health Check stage

	Set up a club newsletter
	Liaise with relevant officers/sections for information
	Sept 2018
	Marketing Officer
	Email/website SCM
	Not started

	Maintain website

	Liaise with relevant officers/sections for information
	completed
	Julie Conway
	Updated website
	In progress – existing one reset up and updated

	Recruit parent volunteers
	Liaise with relevant officers/sections for information
	September 2018
	TBC
	
	Not started

	Establish a Club Noticeboard

	Liaise with relevant officers/sections for information
	September 2018
	TBC
	Possibly via club Links programme
	Not started

	Appoint a Communications officer

	Target existing Committee Members/Parents
	Sept/Oct 18
	Club Chair
	
	Not started

	Facebook
	Continue to monitor Club Facebook page and update
	Ongoing 
	Head Coach

Julie Conway

Fiona Conway
	NA
	In progress

	Greater use of SCM
	Utilization of SCM to its potential
	Ongoing
	TBC

Chair/ Head Coach, H Stone, Julie Conway
	NA
	In progress


	SECTION 5:

Partnerships

 i.e. CSP’s, Beacons, Networks, Local Schools, Learn to Swim Programmes, University/Colleges



	Club Objective

(what needs to be done)
	Action 
	Date Due for Completion
	Lead Person
	Finance/

Resources
	Status

(Completed/In Progress/Not Started) – Only complete at Health Check stage

	Establish a formal partnership with SwimTeq or equivalent

	Produce flyer for Aquatec to give to Stage 5/6 swimmers
	July 2018
	Head Coach
	NA
	In progress

	Establish a formal partnership with Fusion/ and local swim schools via Clubs link pathway Swim England

	Arrange a meeting to progress forward with partnership
Arrange meeting with ClubLink
	September 18
	Chair and Head Coach
Secretary
	Meeting Swim England 23 July 18 start date September 18
	Action plan to be drafted

	Establish a formal partnership with Loughborough University Swim School

	Arrange a meeting to progress forward with partnership
	TBC
	TBC
	NA
	


Club Committee Details:
Please provide the following details for your club.  Your club data will not be shared other than for the purposes of Swim England
	Position
	Full Name
	Email address
	Please provide details of how you have thought about succession planning for this role


	Chair


	Karl Harrison
	chair@ltsc.org.uk
	Via committee

	Vice chairman (if applicable)
	Eddie Bakewell


	eddiebakewell@yahoo.co.uk
	Via committee

	Secretary
	Justin Palfrey
	Secretary@LTSC.org.uk
	Via committee

	Treasurer / Finance Officer
	Jo Smith


	Jo.smith00@yahoo.com
	Via committee

	Welfare Officer (if applicable)
	Angela Lake


	welfare@ltsc.org.uk
	Via committee

	Workforce Coordinator
	Fiona Conway


	Fiona.conway@swimming.org
	Via committee

	Head Coach


	Claire Palfrey
	headcoach@LTSC.org.uk
	Via training pathway

	Assistant Head Coach
	James Teagle

	jamesmteagle@gmail.com
	Via training pathway

	SwimMark Coordinator


	Interim J Palfrey
	As above
	

	Membership Secretary


	Jen Welford
	Jen.h.abbott@gmail.com
	Via committee

	Social Secretary
	TBA

	
	

	Young Volunteers Program Lead
	Julie Conway
	miaandgeorge@talktalk.net
	Via committee

	Communications Officer
	TBA
	
	

	Trophy Secretary
	TBA
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